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UNCLAS STATE 196690 

E.O. 11652: N/A 

TAGS:OEXC, CO, BR, AR, PE, UY, EC, Cl 

SUBJECT: PROPOSED MEETING OF BINATIONAL COMMISSION 
EXECUTIVE DIRECTORS 

FOR CAOS AND COMMISSIONS 

1. DEPARTMENT IS CONSIDERING HOLDING A MEETING OF EXECUTIVE 
DIRECTORS OR THEIR DEPUTIES OF BINATIONAL EDUCATIONAL COM- 
MISSIONS IN WASHINGTON WEEK OF OCTOBER 13-17. THIS PROPOSAL 
IN RESPONSE TO SUGGESTIONS FOR SUCH A MEETING FROM SEVERAL 
COMMISSIONS, AND BELIEF THAT EXCHANGE OF VIEWS ON NEW PRO- 
GRAM DIRECTIONS AND OPERATIONAL PROBLEMS WOULD BE MOST 
PRODUCTIVE PRIOR TO PREPARATION OF THIS YEAR'S CYCLE OF 
PROGRAM PROPOSALS. DATES SPECIFIED WOULD PERMIT MEETING 
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MEETING WOULD INCLUDE SESSIONS WITH OFFICIALS OF BFS, HE, 

CIES, USOE AND OTHER ORGANIZATIONS ASSOCIATED WITH EXECUTION 
OF THE FULBRIGHT PROGRAM. 

2. A TENTATIVE AGENDA WOULD INCLUDE DISCUSSION OF PLANS FOR 
77, FUTURE ACTIVITIES AND PRIORITIES, ADMINISTRATIVE IMPLI- 
CATIONS OF THE SHIFT OF THE BEGINNING OF THE FISCAL YEAR, 
REVIEW OF SOME ADMINISTRATIVE PROCEDURES (PARTICULARLY 
FISCAL), REVIEW OF THE RESEARCH SCHOLAR PROGRAM (IS IT 

EFFECTIVE OR SHOULD SOME OF THOSE RESOURCES BE ALLOCATED 
TO OTHER ACTIVITIES IN SOME PROGRAMS?), THE PERCEPTION 
IN THE DEPARTMENT THAT STUDENT COUNSELLING ACTIVITIES 
SHOULD BE GREATLY EXPANDED, STUDENT SELECTION (PERHAPS 
FEATURING SEVERAL US DEANS OF ADMISSIONS), HE PERSONNEL 
AND A MEMBER OF AN HE SELECTION PANEL), HOW TO MAINTAIN 
AND CAPITALIZE ON RELATIONSHIPS ESTABLISHED VIA THE 
EXCHANGE PROGRAM, AND THE AVAILABILITY OF IV PROGRAM 
RESOURCES IN THE US TO SUPPORT CERTAIN ACADEMIC PROGRAM 
OBJECTIVES (RANGING FROM SHORT OBSERVATION VISITS TO 
SEMINARS). 

3. COMMISSIONS ARE INVITED TO MAKE AGENDA SUGGESTIONS OF 
THEIR OWN. WE HOPE EXECUTIVE DIRECTORS WILL MAKE PRESENTA- 
TIONS ON TOPICS OF INTEREST TO THEM. 

4. PLEASE INFORM THE DEPARTMENT CU/ARA IF COMMISSION 
CONCURS IN THIS PROPOSAL BY SEPT 1 SO THAT PLANNING MAY 
BEGIN. 

5. FOR BOGOTA, QUITO AND LIMA: YOUR EXECUTIVE DIRECTORS 
MAY WISH TO TAKE ADVANTAGE OF THIS MEETING TO DEVELOP 
SOME ANDEAN REGIONAL PROGRAMS AND PLANS. 

6. FUNDING: COSTS SHOULD BE PAID OUT OF COMMISSION STAFF 
TRAVEL FUNDS. THE DEPARTMENT WILL INCREASE THAT PART OF 
YOUR ALLOCATION APPROPRIATELY. 

7. THOUGH PROPOSED TOPICS OF PRIMARY INTEREST TO EXECUTIVE 
DIRECTORS, SOME POSTS MAY FEEL THAT CAO OR EXCHANGE OFFICER 
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WOULD BENEFIT BY PARTICIPATION. IF POST WISHES TO SEND 
USIS OFFICER, PLEASE INDICATE IF WILLING TO FUND TRAVEL. 
KISSINGER 
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